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Information systems (IS) is an important resource for today’s businesses.  The IS system is a group of associated components which gather, preserve and manage data to reach target results.  The system hierarchy is composed of technology (“what”), information processing (“how”) involving both, hardware and software that deals with data storage, people (“who”), and knowledge for communication and decision-making.  Myriad, a leading molecular diagnostics company is dedicated in making a difference in cancer patients’ lives by working on enhancing internal operations IS to better support patient and business goals.
Myriad is focused on revolutionizing patient care through the discovery, development and marketing of transformative molecular diagnostic tests that address pressing clinical needs across multiple medical specialties.  Since 1991, Myriad has invested heavily in educating patients and healthcare professionals about the role genes and proteins play in disease. Millions of patients have already benefited from Myriad’s tests, which helps healthcare professionals better manage and tailor medical care.  Myriad is improving their IS applications to support business challenges faced by outside competitors capturing patient data from external data supplier, Health Catalyst to introduce a new Tele Education Program IS for patients suffering from a chronic illness disease known as cancer.  This program will help to identify high risk cancer patients and give them the ability to speak to a genetic counselor before leaving the doctor’s office.
Participation in the IS and information technology (IT) decisions requires technology and managerial skills to support the basic set of IS concepts.  Business, organizational, and information strategies are fundamentally linked in what is called the Information Systems Strategy Triangle.  This alignment in the context of Information Systems Strategy fits three strategies which are directly linked to Business Strategy, Organizational Strategy, and Information strategy.  The framework will support the overall success of the IS and IT managerial roles and skill sets to support the vision, mission and structure of new and improved patient programs because their health matters.
This alignment ensures that both, organizational strategy and information strategy is being driven by the overall business strategy of the organization.  It ensures the information strategy not only fits with the business strategy but also supports it.  This outcome ultimately marks the integration of the functional divisions of the organization with each other to support and implement the new Tele Education Program, and future patient programs.
Information technology has dramatically impacted developing nations in recent years.  Over the past decade or two, Myriad has been able to make great strides with a global presence in the business medical market.  At Myriad, there are 2,800 employees, and have operation centers located in Austin, TX, Cologne, Germany, Mason, OH, Munich, Germany, Salt Lake City, UT, South San Francisco, CA, and Zurich, Switzerland.  Before IT, developing corporations had little to no say in global policy and economics; today Myriad has leveraged their IT capabilities; therefore, it owns a greater voice to be heard by patients globally.
The project will focus on implementing the new Tele Education Program from a global perspective by collaborating with cross functional management teams, information, management control, and security systems to develop a workflow and mapping process design to make a radical and incremental improvement in the implementation of Myriad patient programs because health matters.
Chapter 1 (Information System Strategy Triangle)
The information systems strategy triangle……..






The business strategy………





Also, Myriad will focus on …..


Through differentiation or cost leadership……..


Dynamic capabilities….




Through innovation/ future innovation 


Chapter 2 (Strategic Use of Information Resources)
Through the evolution of information resources, Myriad has determined that it is cost effective to drive the launch of the new Tele Education Program, and future patient programs through their company home page, social IT platforms and capabilities driven by a new the improved IS application.  Partnering with business ecosystems will be a better cost effective approach eliminating the expense and security issues encountered with external suppliers.
Myriad information resources consist of Technical skills, IT management skills, and relationship skills…………….



Using Myriad information resources and patient/ customer relationship management system (CRM)……………………………….



Myriad will sustain competitive advantage through the support of the organization, HR, Technology, and operations……




Information resources may be used to gain strategic advantage; however, Myriad will be aware of many risk that may surface.  Some of these risk include:
Implementing IS poorly…….



Failing to deliver what users want……


Running afoul of the law……


Chapter 3 Organizational Strategy and Information Systems
I will insert Myriad org chart here. this is a place holder for me.
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Organization strategy includes the organizations design……




Decision rights indicate who in the organization has the responsibility to initiate, supply information for, approve, implement and control various types of decision.



Myraid formal reporting relationships and organizational structures is adopted by the matrix organizational structure.





Myriad’s culture……



We have the company website and internet to gather information.  We can make stuff up too as long as it makes sense and the flow of the content on the paper makes sense too.  It should all point back to the introduction.
